
Activity ID Activity Name OD RD % Comp Start Finish Total
Float

ZOO IC NORTH LEG - Flash Butt Weld FragnetZOO IC NORTH LEG - Flash Butt Weld Fragnet 376 277 26.33% 15-Mar-21 A 07-Aug-22 20

PROJECT DATESPROJECT DATES 1 0 100% 24-Jun-21 A 11-Jul-21 A

PROJECT DELAYSPROJECT DELAYS 1 0 100% 24-Jun-21 A 11-Jul-21 A

BRIDGE STRUCTURE B-40-878, UPRR SHOOFLYBRIDGE STRUCTURE B-40-878, UPRR SHOOFLY 1 0 100% 24-Jun-21 A 11-Jul-21 A

DEL1001 SOUTH PIER DELAY (STORM SEWER CONFLICT) 1 0 100% 24-Jun-21 A 11-Jul-21 A

CONSTRUCTION 1060-33-84, 1060-34-77CONSTRUCTION 1060-33-84, 1060-34-77 376 277 26.33% 15-Mar-21 A 07-Aug-22 20

STAGE 1A CONSTRUCTIONSTAGE 1A CONSTRUCTION 376 277 26.33% 15-Mar-21 A 07-Aug-22 5

SITEWORK ACTIVITIESSITEWORK ACTIVITIES 149 50 66.44% 15-Mar-21 A 09-Oct-21 -16

UPRR TRACK LINESUPRR TRACK LINES 149 50 66.44% 15-Mar-21 A 09-Oct-21 -16

1A.UPTL1005 REMOVE FENCE 3 0 100% 15-Mar-21 A 17-Mar-21 A

1A.UPTL1015 SAFETY FENCE 3 0 100% 15-Mar-21 A 17-Mar-21 A

1A.UPTL1010 EROSION CONTROL 4 0 100% 15-Mar-21 A 18-Mar-21 A

1A.UPTL1020 CLEARING & GRUBBING 10 0 100% 15-Mar-21 A 17-May-21 A

1A.UPTL1040 REMOVE WOODEN POLES 2 0 100% 19-Mar-21 A 20-Mar-21 A

1A.UPTL1025 PLUG & FILL CULVERT (MP 91.81) 5 0 100% 22-Mar-21 A 26-Mar-21 A

1A.UPTL1035 EMBANKMENT 15 0 100% 26-Mar-21 A 21-Jun-21 A

1A.UPTL1030 COMMON EXCAVATION / TOPSOIL STRIPING 5 0 100% 26-Mar-21 A 21-Jun-21 A

1A.UPTL1050 PLUG & FILL CULVERT (MP 91.93) 5 0 100% 27-Mar-21 A 07-Jul-21 A

1A.UPTL1065 UPRR 90 DAY NOTICE, 1st TRACK THROW 90 42 53.33% 15-Jun-21 A 13-Sep-21 0

1A.UPTL1070 UPRR 60 DAY NOTICE, 1st TRACK THROW 60 42 30% 19-Jul-21 A 13-Sep-21 0

1A.UPTL1045 RAILWAY SUBBALLAST 10 10 0% 30-Jul-21 A 12-Aug-21 0

1A.UPTL1075 UPRR 30 DAY NOTICE, 1st TRACK THROW 30 30 0% 15-Aug-21 13-Sep-21 0

1A.UPTL1095 Railway Track Ballast 4 4 0% 03-Sep-21 10-Sep-21 -16

1A.UPTL1100 Flash Butt Welding of the Rail Track (South to North) 12 12 0% 11-Sep-21 27-Sep-21 -16

1A.UPTL1105 Flash Butt Weld Testing of the Rail Track 9 9 0% 18-Sep-21 30-Sep-21 -16

1A.UPTL1110 Anchor, Surface & Line, Adjust, Regulate Track 6 6 0% 28-Sep-21 07-Oct-21 -16

1A.UPTL1060 1st TRACK THROW - WORK BY UPRR 2 2 0% 08-Oct-21 09-Oct-21 -16

BRIDGE STRUCTURE ACTIVITIESBRIDGE STRUCTURE ACTIVITIES 376 277 26.33% 15-Mar-21 A 07-Aug-22 5

B-40-878, UPRR SHOOFLYB-40-878, UPRR SHOOFLY 376 277 26.33% 15-Mar-21 A 07-Aug-22 5

B-40-878, SHOOFLY SOUTH ABUTMENTB-40-878, SHOOFLY SOUTH ABUTMENT 64 0 100% 16-Mar-21 A 21-Jul-21 A

1A.BS3020 EXCAVATION 5 0 100% 16-Mar-21 A 02-Apr-21 A

1A.BS3060 DRIVE ABUTMENT PILING 6 0 100% 12-Apr-21 A 19-May-21 A

1A.BS3030 SOLDIER PILES 40 0 100% 21-Apr-21 A 11-Jun-21 A

1A.BS3075 INSTALL LAGGING 3 0 100% 17-May-21 A 22-Jun-21 A

1A.BS3105 BACKFILL 8 0 100% 21-May-21 A 21-Jul-21 A

1A.BS3080 WHALERS & BRACING 8 0 100% 25-May-21 A 21-Jul-21 A

1A.BS3115 ABUTMENT BODY (FRP) 2 0 100% 23-Jun-21 A 28-Jun-21 A

B-40-878, SHOOFLY PIER 2 (NORTH PIER)B-40-878, SHOOFLY PIER 2 (NORTH PIER) 26 0 100% 15-Mar-21 A 16-Apr-21 A

1A.BS3000 SAW PAVEMENT 2 0 100% 15-Mar-21 A 16-Mar-21 A

1A.BS3005 REMOVE PAVEMENT 2 0 100% 17-Mar-21 A 18-Mar-21 A

1A.BS3010 TEMP SHORING 3 0 100% 19-Mar-21 A 22-Mar-21 A

1A.BS3015 DRIVE PILING 6 0 100% 23-Mar-21 A 29-Mar-21 A

1A.BS3025 COLUMN WALL (FRP) 7 0 100% 30-Mar-21 A 08-Apr-21 A

1A.BS3040 REMOVE TEMP SHORING, BACKFILL 2 0 100% 09-Apr-21 A 10-Apr-21 A

1A.BS3045 TEMP STORM SEWER 2 0 100% 12-Apr-21 A 13-Apr-21 A

1A.BS3050 BASE COURSE 1 0 100% 15-Apr-21 A 15-Apr-21 A

1A.BS3055 TEMP ASPHALT 1 0 100% 16-Apr-21 A 16-Apr-21 A

B-40-878, SHOOFLY PIER 1 (SOUTH PIER, STAGE 1C1, 28D CLOSURE)B-40-878, SHOOFLY PIER 1 (SOUTH PIER, STAGE 1C1, 28D CLOSURE) 52 14 73.08% 23-Jun-21 A 13-Aug-21 -9

1A.BS3125 SWITCH TRAFFIC INTO STAGE 1C1 (2 LANES SB) 1 0 100% 23-Jun-21 A 23-Jun-21 A

1A.BS3140 REMOVE PAVEMENT 1 0 100% 24-Jun-21 A 24-Jun-21 A
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Activity ID Activity Name OD RD % Comp Start Finish Total
Float

1A.BS3145 STRUCTURE EXCAVATION, TEMP SHORING 1 0 100% 24-Jun-21 A 24-Jun-21 A

1A.BS3130 SAWING PAVEMENT 1 0 100% 24-Jun-21 A 24-Jun-21 A

1A.BS3180 STORM SEWER (REM & TEMP) 4 0 100% 06-Jul-21 A 09-Jul-21 A

1A.BS3150 DRIVE PILING 6 0 100% 12-Jul-21 A 16-Jul-21 A

1A.BS3165 COLUMN WALL (FRP) 6 0 100% 15-Jul-21 A 20-Jul-21 A

1A.BS3175 BACKFILL, REMOVE TEMP SHORING 1 0 100% 21-Jul-21 A 21-Jul-21 A

1A.BS3190 BARRIER WALL TRANSITION 6 0 100% 22-Jul-21 A 27-Jul-21 A

1A.BS3185 BASE COURSE 2 2 0% 31-Jul-21 01-Aug-21 1

1A.BS3200 TEMP ASPHALT 2 2 0% 12-Aug-21 13-Aug-21 -9

1A.BS3195 TEMP BARRIER WALL 2 2 0% 12-Aug-21 13-Aug-21 -9

B-40-878, SHOOFLY NORTH ABUTMENT (STAGE 1C2, 35D CLOSURE)B-40-878, SHOOFLY NORTH ABUTMENT (STAGE 1C2, 35D CLOSURE) 52 10 80.77% 02-Jun-21 A 12-Aug-21 -16

1A.BS3035 EXCAVATION 5 0 100% 02-Jun-21 A 21-Jun-21 A

1A.BS3090 SWITCH TRAFFIC INTO STAGE 1C2 (2 LANES NB) 1 0 100% 13-Jun-21 A 13-Jun-21 A

1A.BS3235 DRIVE ABUTMENT PILING 4 0 100% 15-Jun-21 A 19-Jun-21 A

1A.BS3070 PLACE GRANULAR BACKFILL GRADE 1 3 0 100% 17-Jun-21 A 09-Jul-21 A

1A.BS3065 SOLDIER PILES 1 10 0 100% 22-Jun-21 A 14-Jul-21 A

1A.BS3085 SAWING (WALL & PAVEMENT) 8 0 100% 09-Jul-21 A 21-Jul-21 A

1A.BS3110 SPLICE ABUTMENT PILING 2 0 100% 15-Jul-21 A 16-Jul-21 A

1A.BS3120 INSTALL LAGGING 7 0 100% 15-Jul-21 A 22-Jul-21 A

1A.BS3100 SOLDIER PILES 2 8 0 100% 22-Jul-21 A 31-Jul-21 A

1A.BS3135 WHALERS & BRACING 4 1 75% 26-Jul-21 A 01-Aug-21 -19

1A.BS3160 F/R/P ABUTMENT BODY 4 0 100% 28-Jul-21 A 31-Jul-21 A

1A.BS3095 STORM SEWER (TEMP) 1 1 0% 31-Jul-21 31-Jul-21 -19

1A.BS3155 OPEN NB TO 3 LANES (STAGE 1C) 1 1 0% 02-Aug-21 02-Aug-21 -22

1A.BS3170 BACKFILL 8 8 0% 03-Aug-21 12-Aug-21 -16

B-40-878, SHOOFLY SUPERSTRUCTUREB-40-878, SHOOFLY SUPERSTRUCTURE 50 50 0% 02-Aug-21 11-Oct-21 -16

1A.BS3205 SET GIRDERS 4 4 0% 02-Aug-21 05-Aug-21 -15

1A.BS3210 STEEL DECKING & WELDING 14 14 0% 07-Aug-21 25-Aug-21 -16

1A.BS3215 WATERPROOFING 6 6 0% 26-Aug-21 02-Sep-21 -16

1A.BS3220 HAND RAILS 3 3 0% 03-Sep-21 09-Sep-21 5

1A.BS3225 OPEN SHOOFLY BRIDGE (UPRR) - WORK BY UPRR 1 1 0% 11-Oct-21 11-Oct-21 -16

DEMO B-40-878, TEMP SHOOFLY (STAGE 2B)DEMO B-40-878, TEMP SHOOFLY (STAGE 2B) 3 3 0% 05-Aug-22 07-Aug-22 3

1A.BS3230 DEMO UPRR SHOOFLY BRIDGE (30 HR CLOSURE 08-05-07) 3 3 0% 05-Aug-22 07-Aug-22 3

STAGE 1CSTAGE 1C 194 194 0% 22-Nov-21 04-Aug-22 22

RETAINING / NOISE WALL ACTIVITIESRETAINING / NOISE WALL ACTIVITIES 194 194 0% 22-Nov-21 04-Aug-22 22

R-40-622 (UPRR, S ABUTMENT)R-40-622 (UPRR, S ABUTMENT) 194 194 0% 22-Nov-21 04-Aug-22 22

1C.RW2115 DEMO EXISTING STRUCTURE 4 4 0% 22-Nov-21 29-Nov-21 57

1C.RW2170 INSTALL TEMPORARY SHORING 4 4 0% 30-Nov-21 03-Dec-21 57

1C.RW2120 F/R/P LEVEL PADS 3 3 0% 04-Dec-21 07-Dec-21 57

1C.RW2125 SET PRECAST MODULAR RETAINING WALL 8 8 0% 08-Dec-21 16-Dec-21 57

1C.RW2160 GROUT & CLSM OF 72"x57" RCA UNDER PERMANENT TRACKS 2 2 0% 17-Dec-21 18-Dec-21 57

1C.RW2130 HANDRAIL R-40-622 2 2 0% 20-Dec-21 21-Dec-21 57

1C.RW2175 BACKFILL R-40-622 2 2 0% 22-Dec-21 23-Dec-21 57

1C.RW2165 STAINING 2 2 0% 03-Aug-22 04-Aug-22 22
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